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I. Notifications 

 

A. The Superintendent/designee and school administrators will inform all students, 

employees, and the public annually, and as deemed necessary, of the provisions of 

this policy in order to maintain an alcohol, drug and tobacco free environment. 

 

 All Students will be notified of the provisions of this policy in writing and will be 

asked to acknowledge receipt of such notification. School-based administrators 

will monitor the acknowledgment of such notification. 

 

 Additional notification will be provided to all students through one or more of the 

following means: 

 

1. Given via an announcement over the public address system at the beginning 

of the school year and at other times deemed appropriate. 

 

2. Published in the school newsletter and/or in student/faculty handbooks, etc. 

 

3. Posted for students and employees through email, social media, school 

website or other electronic news, and bulletin boards in the main office, 

teachers’ lounge, guidance office, health room, bathroom, and other 

commonly used areas. 

 

4. Included in school lunch menus. 

 

5. Provided to new students and parents through the registration process. 

 

6. Provided to students and parents at Back to School Nights. 

 

B. A sign will be clearly posted at the entryway of all school system buildings and 

grounds to inform students, employees, parents, and the public of the alcohol, 

drug, and tobacco free environment. 

 

C. New employees, volunteers, and vendors will be informed of this policy during 

orientation. 

 

D.   Policy 10020 Use of School Facilities will include information regarding 

maintaining an alcohol, drug, and tobacco free environment. 
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E. The Superintendent/designee will: 

 

1.    Notify local law enforcement officials of this policy. 

 

2.    Coordinate efforts with local law enforcement officials to: 

 

a.    Prevent alcohol, drug, and tobacco use by students. 

b.    Detect policy violations. 

c.    Adopt procedures for reporting policy violations. 

d.    Adopt procedures for investigating suspected policy violations. 

e.    Adopt procedures for seizing and storing confiscated alcohol, drug, and 

tobacco. 

f.    Utilize School Resource Officers (SROs) in support of safe alcohol, drug, 

and tobacco free schools. 

 

II. Student Well-Being, Support, and Intervention  

 

The HCPSS will promptly respond when there is knowledge of alcohol, drug, and/or 

tobacco use in its school environment. Prior to any disciplinary action, the HCPSS will 

respond to alcohol, drug, and/or tobacco use, distribution, and/or possession by providing 

supportive actions to ensure that learning opportunities exist for students to understand 

the infraction, its consequences, and choices they have to navigate through the root 

causes of the concern. 

 

Supportive actions include, but are not limited to: Free, non-disciplinary, non-punitive, 

individualized services such as counseling; mental health services referral, course 

modifications; schedule changes; increased monitoring or supervision; parent 

conferences, referral to the Student Support Team (SST), and referral to Student 

Assistance Program (SAP). 

 

A. Student Assistance Program (SAP) 

 

 SAP is an intervention program used in schools that provides a systematic 

procedure of early identification, intervention, referral and follow-up for students 

displaying potentially unsafe behaviors related to involvement with alcohol, 

drugs, and tobacco. 

 

 SAP provides a vehicle for the implementation of Policy 1050 Alcohol, Drugs, 

and Tobacco Free Environment. 

 

 The goal of SAP is to identify and refer those students whose immediate health 

and safety may be compromised by involvement with substances. Concerned 

school staff members can consult with the SAP Liaison or an SST member 

regarding their concerns and complete an SST referral form. Parents and students 

who are concerned should refer to student services staff or administration and 

may complete a Student Assistance Form (see Appendix A) and submit to an SST 

member. 

https://policy.hcpss.org/9000/9230/
https://docs.google.com/document/d/1vCIAxGpecilLvSQtjMRLFc3VUXldVeMqfhVwzDTPSgQ/edit#bookmark=kix.fcro75y3alr
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B. Student Support Teams (SST) 

 

 SSTs are a component of every school in the HCPSS and provide a structured 

process to identify students’ social-emotional, academic, and/or behavioral needs. 

They connect students and families with appropriate resources and facilitate 

coordination of care. 

 

 The referral to SST provides a vehicle for the implementation of Policy 1050 

Alcohol, Drugs, and Tobacco Free Environment when an employee has a student 

concern about potential substance use. Steps involve teachers completing a 

behavior checklist and follow-up discussion with the members of the SST. 

 

III.    Investigation 

 

A.     All HCPSS employees are required to report immediately if a student is suspected 

of being under the influence or suspected drug-induced illness to the school 

administrator. The school administrator will escort the student to the health room. 

If appropriate, health services staff will determine whether to administer an 

HCPSS screening assessment. This assessment can be started by the school health 

assistance but must be completed by a registered nurse. Nurses and health 

assistants will follow the HCPSS-SAP procedures. 

 

B.    A school administrator will promptly investigate any alleged violation of this 

policy.  

 

C.    HCPSS employees have the responsibility for taking appropriate actions when a 

student is involved in a situation that disrupts the learning environment of a 

school. When determining the plan of support and appropriate consequences, they 

will take the following into consideration: 

 

• The severity of the incident. 

• A student’s previous violations and/or responses for the same or a related 

offense. 

• Whether the offense interfered with the 

rights/privileges/responsibilities/property of others. 

• Whether the offense posed a threat to the health or safety of others. 

• Whether the student has an Individualized Education Plan (IEP), 504 Plan, 

or Behavioral Intervention Plan. 

• The logical relationship between the offense and the response. 

• The age-appropriateness of the consequence. 

• Any specific responses articulated in Board of Education policy. 

 

D. If, at the conclusion of the investigation, the school administrator finds that there 

has been a violation of this policy, consequent action will be in accordance with 

the provisions in these implementation procedures, as well as Policy 9200 Student 

Discipline, and the HCPSS Student Code of Conduct. 

https://policy.hcpss.org/9000/9230/
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E. For any policy violations, a parent/student conference will be held with the school 

administrator to review the scope of the violation and the tenets of the policy. The 

school administrator will remind the student and parent that the HCPSS maintains 

an alcohol, drug, and tobacco free environment. 

 

IV. Tobacco and/or Nicotine Products - Student Consequences 

 

Possession and/or Use or Intent to Distribute 

 

A. First Offense  

 

 1. A school administrator may seize the tobacco and/or Electronic Smoking 

Device (ESD) and dispose of it with a community substance use prevention 

service. 

 

2. The student will be referred to SST/SAP. 

 

3. A Level 3-5 Response as defined in the HCPSS Student Code of Conduct 

may be applied. When determining the level response, school administrators 

should prioritize student well-being, supports, and interventions over 

exclusionary practices. 

 

4. The school administrator will provide the parent with a referral form for the 

student to attend a tobacco awareness program administered by a public 

health agency or private provider. The student will provide proof of 

completion of the program within 30 school days. 

 

B. Second Offense and Subsequent Offenses 

 

1. The student will be referred to SST. 

 

2. A school administrator may take the tobacco and/or ESD and dispose of it 

with a community substance use prevention service.   

 

3. A Level 3-5 Response as defined in the HCPSS Student Code of Conduct 

may be applied. When determining the level response, school administrators 

should prioritize student well-being, supports, and interventions over 

exclusionary practices. 

 

4. The school administrator will also have the option of assigning a tobacco 

awareness program administered by a public health agency or private 

provider instead of serving a suspension. The school administrator will 

provide the parent with a referral form for that program. If the student 

chooses this option, proof of enrollment within five (5) school days must be 

provided to a school administrator. The student will provide proof of 

completion of the program within 30 school days.  
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V. Alcohol, Drugs, and Prescription Medication - Student Consequences 

 

A. Possession and/or Use of Alcohol, Drugs and/or Drug Paraphernalia (including 

Constructive Possession) 

 

1. A Level 3-5 response as defined in the HCPSS Student Code of Conduct will 

be applied. When determining the level response, school administrators 

should prioritize student well-being, supports, and interventions over 

exclusionary practices. 

 

2.   A school administrator may consider the assignment of a lesser consequence 

than suspension if the paraphernalia did not contain any residue of drugs. 

 

3.  Participation in a parent/student conference with a school administrator prior 

to returning from suspension will occur. 

 

4.  Mandatory assessment, counseling and/or education through a licensed 

addictions program or a state-certified addictions counselor will occur. The 

student must provide documentation from the provider of their appointment 

or participation in the assessment during the period of suspension. Failure to 

provide such documentation may result in progressive discipline in 

accordance with the HCPSS Student Code of Conduct. 

 

5.   Referral to SST for follow-up contact with the student and parent, including 

the monitoring of the student’s participation in the mandatory assessment, as 

well as their appointment or continued participation in and/or satisfactory 

completion of any prescribed treatment plan. A student who fails to provide 

documentation of their continued participation in or completion of a 

prescribed treatment plan is subject to progressive discipline. 

 

B. Possession and/or Use of Prescription Medication 

 

 If the school administrator determines all of the following do not apply, the 

student may face violations in accordance with the section above, violations 

related to possession and/or use (including constructive possession) of alcohol, 

drugs and/or drug paraphernalia. 

 

1.    The prescription medication can be clearly identified (e.g., is in a pharmacy 

or manufacturer-labeled container/original packaging); and 

 

2.    The school administrator can verify that the student does in fact have a 

current prescription for the medication or that the student’s parent has 

authorized the use; and 

 

3.    The prescription medication, if used by the student, was taken in accordance 

with the current prescription written for the student. School administrators 

may contact Poison Control or the Health Services Office with questions 
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regarding the identification, appropriate use and potential effects of 

prescription medications and over-the-counter products. 

 

C. Intent to Distribute or Distribution of Alcohol, Drugs, and Prescription 

Medication 

 

 All Offenses 

 

1.    School administrators will consult with their Community Superintendent or 

Director of Schools to determine the appropriate Level 3-5 consequence, 

which could include a referral to the Superintendent/designee for an extended 

suspension of eleven (11) - forty-five (45) school days, or expulsion. When 

determining the level response, school administrators should prioritize 

student well-being, supports, and interventions over exclusionary practices. 

 

2. For students not expelled: 

 

a.   Suspension from attendance at, participation in, and practice for all 

extracurricular and school-related activities for the period of the 

suspension. 

 

b.   Participation in a parent/student conference with a school administrator 

prior to the conclusion of the suspension. 

 

c.  Mandatory assessment, counseling and/or education through a licensed 

addictions program or a state-certified addictions counselor. The student 

must provide documentation from the provider of their appointment or 

participation in the assessment. Failure to provide such documentation 

will result in an extension of the original suspension and the student’s 

being excluded from school and attendance at, participation in and 

practice for all extracurricular and school-related activities until 

certification is provided to the school administrator or 

Superintendent/designee for up to 30 school days. 

 

d.  Referral to SST for follow-up contact with the student and parent, 

including the monitoring of the student’s participation in the mandatory 

assessment, as well as their appointment or continued participation in 

and/or satisfactory completion of any prescribed treatment plan. A 

student who fails to provide documentation of continued participation in 

or completion of a prescribed treatment plan is subject to exclusion from 

school and attendance at, participation in and practice for all 

extracurricular and school-related activities until documentation is 

provided for up to thirty (30) school days. 

 

3. Consequences assigned to a student for an offense involving prescription 

medication, must include a parent/student conference regarding requirements 

for the administration of prescription medication to students. 
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VI. Over-the-Counter Medication - Student Consequences 

 

A. Possession and/or Use of Over-the-Counter Medication 

 

1.    Level 1-3 response as defined in the HCPSS Student Code of Conduct. When 

determining the level response, school administrators should prioritize 

student well-being, supports, and interventions over exclusionary practices. 

 

2.    A school administrator will consider: 

 

a.    The over-the-counter medication can be clearly identified (e.g., is in a 

pharmacy or manufacturer-labeled container/original packaging); and 

 

b.   The school administrator can verify that the student does in fact have a 

current prescription for the medication or that the student’s parent has 

authorized the use of the over-the-counter product medication; and 

 

c.  The over-the-counter medication, if used by the student, was taken in 

accordance with guidelines recommended by the manufacturer of the 

over-the-counter medication. School administrators may contact Poison 

Control or the Health Services Office with questions regarding the 

identification, appropriate use and potential effects of over-the-counter 

medications. 

 

3.    Any consequences assigned to the student must include a parent/student 

conference regarding requirements for the administration of over-the-counter 

medications to students. 

 

B.    Intent to Distribute and/or Distribution of Over-the-Counter Medication 

 

 All Offenses 

 

1.    Level 3-5 response as defined in the HCPSS Student Code of Conduct. 

When determining the level response, school administrators should prioritize 

student well-being, supports, and interventions over exclusionary practices. 

 

2.  Any consequences assigned to the student must include a parent/student 

conference regarding requirements for the administration of over-the-counter 

medication to students. 

 

VII. Employee Consequences 

 

 All employees suspected of violation of this policy will receive due process in 

accordance with Policy 7030 Employee Conduct and Discipline, Policy 7040 Alcohol 

Use by Employees, and Policy 7050 Use of Drugs, and Drug Paraphernalia by 

Employees. In addition, they will be referred to seek assistance from employee guidance 

resources. 
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VIII. Other Individuals Consequences 

 

Other individuals, including those not employed with the HCPSS, found to be in 

violation of this policy will be subject to the following: 

 

A. First Time – Will be given a verbal warning and review of policy. 

 

B. Second Time – Will be asked to leave the premises if noncompliance continues. 

 

C. Subsequent Times – Will receive a no trespass letter. 

 

IX. Organizations Consequences 

 

Organizations that lease school buildings or grounds will be informed that their contract 

will be at risk of non-renewal if their users do not comply with Board policy. 

 

X. Confidentiality of Student Records 

 

Provisions to protect student rights to confidentiality of information regarding their use of 

alcohol, drugs, over-the-counter medication, tobacco, and electronic smoking devices 

include: 

 

A. Maintaining as few education records as possible. 

 

B. Identifying students on certain sensitive, confidential records by first name and 

last initial. 

 

C.    Disposing of records when they are no longer useful in accordance with 

procedures set forth in COMAR 13A.08.02.05 (Retention, Disposition and 

Destruction of Student Records), 13A.08.02.06 (Review and Updating), and other 

applicable law. 

 

Note:  When generating records as a result of providing assistance to students 

having problems in school due to alcohol or other drug abuse, care should be 

taken to consider all such records as confidential. It is important to note that there 

is neither a requirement to record a confidential conference between a student and 

an HCPSS employee on any education record nor a legal duty to notify parents 

regarding such a conference. HCPSS employees may wish to note confidential 

conferences in personal notes. Personal notes are not considered part of the 

student's education records. They are subject to inspection if they are shared with 

anyone else or used in decision making.  In all cases, they may be subject to 

disclosure with a subpoena. 
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XI. Definitions 

 

Within the context of these procedures, the following definitions apply: 

 

 A. Due Process – A procedure by which an individual suspected of wrong-doing is 

given notice of the allegations, an explanation of the evidence, and an opportunity 

to respond to the allegations. 

 

B. Suspension – The denial of a student’s right to attend regular classes or school for 

a specified period of time for cause.  

 

C. Tobacco Awareness Program – An intervention plan provided through a public 

health agency or private provider to assist students or employees in stopping the 

use of tobacco products. 

   

XII.    Monitoring 

 

          Policy 1050 implementation procedures will be overseen by the Division of School 

Management and Instructional Leadership. 

 

XIII. History1 

 

ADOPTED: June 24, 1993 

REVIEWED: December 13, 2018 

MODIFIED: September 5, 2019 

  June 8, 2023 

REVISED: April 16, 2009 

  April 6, 2017 

  May 12, 2022 

EFFECTIVE: June 8, 2023 

 
1 Key: Adopted-Original date the Board took action to approve a policy; Reviewed-The date the status of a policy 

was assessed by the Superintendent’s Standing Policy Group; Modified-The date the Board took action to alter a 

policy that based on the recommendation of the Superintendent/designee did not require a comprehensive 

examination; Revised-The date the Board took action on a that policy based on the recommendation of the 

Superintendent/designee needed a comprehensive examination; Effective-The date a policy is implemented 

throughout the HCPSS, typically July 1 following Board action. 

   


